Economic Empowerment of Adolescent Girls & Young Women (EPAG) Project
Results Framework and Monitoring Arrangement
	PDO
	Project Outcome Indicators
	Use of Project Outcome Information

	To improve employment and increase income for 2,500 adolescent girls and young women ages 16 – 27 years in Greater Monrovia and Margibi County.

	Average increase in income among girls and young women participating in this project [in Liberian dollars]. 
Direct project beneficiaries: 2,500


	· Examine the success of the program in achieving its overall objectives to enhance the well-being of young women in Liberia.


	Intermediate Outcomes
	Intermediate Outcome Indicators
	Use of Intermediate Outcome Monitoring

	Component 1

Job skills training for wage employment combined with job placement assistance.
Increased employment among participating girls and young women.

Improved skills
 among participating girls and young women. 
	· Share of enrolled girls and young women who complete the job skills training program [%].
· Share of enrolled girls and young women who are employed six months after ending training [%] (disaggregated by wage and self-employment).
 
· Increase in the number of girls and young women in the job skills training who report an increase in decision-making power over own resources, relative to the control group [%]. 
· Increase in the number of girls and young women in the job skills training who say that they seek the advice of mentors or role models, relative to the control group [%]. 
	· Monitor the outcomes of the job skills training component.

· Understand reasons for success or failure of component to achieve its objectives.


	
	
	


	Component 2 
Business development skills training & links to microcredit for young women entrepreneurs.
Improved business skills
 among participating girls and young women.

Increased access to credit among participating girls and young women.
	· Share of enrolled girls and young women who complete the business development skills training program [%].

· Share of enrolled girls and young women who are employed six months after ending training [%] (disaggregated by wage and self-employment). 
· Share of graduates of the business development skills program who maintain accounting records
 of their micro-enterprise [%].

· Share of graduates of the business development skills program who obtain credit [%].

· Increase in the number of girls and young women in the business development skills program who report an increase in decision-making power over own resources, relative to the control group[%]. 
· Increase in the number of girls and young women in the business development services program who say that they seek the advice of mentors or role models, relative control group [%].
	· Monitor the outcomes of the business development skills training component.

· Understand reasons for success or failure of component to achieve its objectives.

	
	
	

	Component 3 
Impact Evaluation

Analysis to show impact of the program on participants relative to a control group.
	· Evaluation plan and design delivered complete with questionnaires.

· Baseline data delivered, raw and cleaned.

· Follow-up data delivered, raw and cleaned.

· Descriptive statistics and preliminary analysis of each round of data.
	· Understand the impact of participation in these programs on the lives and well-being of the participants and hopefully their families, relative to those who do not participate.


	
	
	

	Component 4 
Institutional Strengthening and Capacity-Building
Project tasks and reports submitted on time and within budget.
Effective performance management.
Increased capacity of targeted organizations to formulate, implement, and monitor skills development programs for adolescent girls.

	· Project launch, quality enhancement workshops, and two rounds of training completed within project timeframe.
· All monitoring logs submitted by training providers are verified and used for assessments and withheld incentive payment (WIP).
· Service providers meeting at least 80% of training quality performance criteria [#].
· National policy documents reviewed to assess implications for adolescent girls’ economic and social empowerment.
· Semi-annual reports to the Office of the President on the EPAG project and highlighting other relevant issues.
· Inter-Ministerial Project Advisory Council reviews and acts on regular reports prepared by the project team.
	· Examine the development of capacity among government and allied agencies to develop, implement, and analyze policies and programs related to the economic empowerment of adolescent girls.

· Examine growth in the commitment by government and civil society partners to the development of opportunities for adolescent girls.



Arrangements for Results Monitoring

Data Collection and Reporting
	Project Outcome Indicators 
	Baseline
	2010
	2011
	2012
	Frequency and Reports
	Data Collection Instruments and Source
	Responsibility for Data Collection

	An average increase in income among girls and young women participating in this project. 
	Baselines will be established as participants enter the program
	n/a
	>10%
	>10%
	Annual, plus one final report at program end
	Baseline survey at program initiation and repeated follow-up surveys
	Survey firm

	Number of direct project beneficiaries
	n/a
	1273
	2500
	n/a
	Annual, plus one final report at program end
	Trainee records
	PICT


	Intermediate Outcome Indicators
	Baseline
	2010
	2011
	2012
	Frequency and Reports
	Data Collection Instruments and Source
	Responsibility for Data Collection

	Share of girls and young women enrolled in job skills training and business development skills training who complete the program (disaggregated by type of training) 
	n/a
	80%
	80%
	n/a
	Annual, plus one final report at program end
	Surveys of service providers and trainee records
	PICT

	Share of enrolled girls and young women in job skills training who are employed six-months after ending training (disaggregated by wage and self-employment)
	n/a
	n/a
	50%
	50%
	Annual, plus one final report at program end
	Verified data from service providers 
	PICT and survey firm

	Increase in the number of enrolled girls and young women who report an increase in decision-making power over own resources, relative to the control group. [%] (disaggregated by type of training)
	n/a
	n/a
	20%
	20%
	Annual, plus one final report at program end
	Baseline survey at program initiation and repeated follow-up surveys
	Survey firm

	Increase in the number of enrolled girls and young women in job skills training who say that they seek the advice of mentors or role models, relative the control group
	n/a
	n/a
	30%
	30%
	Annual, plus one final report at program end
	Baseline survey at program initiation and repeated follow-up surveys
	Survey firm

	Increase in the number of enrolled girls and young women in the business development skills program who say that they seek the advice of mentors or role models, relative to the control group
	n/a
	n/a
	30%
	30%
	Annual, plus one final report at program end
	Baseline survey at program initiation and repeated follow-up surveys
	Survey firm

	Share of enrolled girls and young women in business development skills training who are employed six-months after ending training (disaggregated by wage and self-employment)
	n/a
	n/a
	75%
	75%
	Annual, plus one final report at program end
	Verified data from service providers
	PICT and survey firm

	Share of graduates of the business development skills program who maintain accounting records of their micro-enterprises 
	n/a
	n/a
	75%
	75%
	Annual, plus one final report at program end
	Verified data from service providers
	PICT

	Share of graduates of the business development skills program who obtain credit from a registered financial institution
	n/a
	n/a
	20%
	20%
	Annual, plus one final report at program end
	Baseline survey at program initiation and repeated follow-up surveys
	Survey firm

	Evaluation plan and design delivered, complete with questionnaires
	n/a
	X
	n/a
	n/a
	Materials to be delivered prior to baseline survey
	n/a
	Survey firm

	Baseline data delivered, raw and cleaned
	n/a
	X
	n/a
	n/a
	To be delivered following baseline survey
	n/a
	Survey firm

	Follow-up data delivered, raw and cleaned
	n/a
	n/a
	X
	n/a
	To be delivered following follow-up surveys
	n/a
	Survey firm

	Descriptive statistics and preliminary analysis of each round of data
	n/a
	X
	X
	X
	To be delivered following each survey round
	n/a
	Survey firm

	Project launch, quality enhancement workshop, and two rounds of training completed within project timeframe
	n/a
	X
	X
	X
	Annual, plus one final report at program end
	Surveys of service providers and official records
	PICT

	All monitoring logs submitted by training providers are verified and used for assessments and WIP payments
	n/a
	X
	X
	X
	Annual, plus one final report at program end
	Surveys of service providers and official records
	PICT

	Service providers meeting at least 80% of training quality performance criteria [#]
	n/a
	X
	X
	X
	Annual, plus one final report at program end
	Surveys of service providers and official records
	PICT

	National policy documents reviewed to assess implications for adolescent girls’ economic and social empowerment
	n/a
	X
	X
	X
	Report at program end
	Reports
	PICT

	Semi-annual reports to the Office of the President on the EPAG project and highlighting other relevant issues
	n/a
	X
	X
	X
	Semi-annual, plus one final report at program end
	Reports
	PICT

	Inter-Ministerial Project Advisory Council reviews and acts on regular reports prepared by the project team
	n/a
	X
	X
	X
	Quarterly updates
	Reports, minutes
	PICT


� Technical/vocational skills; professional and behavior skills; business and life skills.


� If a participant from Component 1 starts a business rather than entering a job, then the indicator for Component 2 will apply. Similarly, if a participant from Component 2 obtains a wage job, then the indicator from Component 1 will apply. 


� Including technical skills; professional and behavior skills; and life skills.


� Accounting records include any documents that keep track of income, expenses, and profits or losses. Only for those graduates who establish a micro-enterprise. 
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